
 

 
February 1, 2023

Regarding: Dobson Ranch Kids Camp Program

Dear Neighbors,

Regarding the recent vote by the Board of Directors to discontinue
the spring, summer, and fall kids' camps, I can assure you that this
was not a decision made arbitrarily.

Last fall, when we interviewed our new Executive Director, Fran
Pawlak, she stated that her first 90-days at Dobson Ranch were
going to be spent digging into the details, learning about our community, meeting
residents, spending time with each staff member, looking into operational efficiencies, and
doing a full assessment into all aspects of Dobson Ranch. That is what we would expect
and hope from an Executive Director. She has been with our community for 4 weeks and I
have been impressed with how quickly and thoroughly she has been doing just as
promised. Her extensive experience with managing communities has allowed her to
quickly pinpoint things that may not look quite right.

This analysis brought to light concerns regarding licensing requirements and insurance
costs of the kids’ camp programs, which were relayed to the Board of Directors a little
over a week ago. After consulting with the Association legal and insurance
representatives, and with Spring Camp registration looming, it was determined that
immediately halting the kids camp program was in the best interest of Dobson Ranch. As
representatives of the Association, we want to ensure that all programs and events offered
by Dobson Ranch are operating properly, safely, and provide the best use of assessment
funds to benefit our community as a whole.

Our current Board of Directors puts a high value on transparency with our residents. That
said, as President of the Board, I have called for an Emergency Executive Session of the
Board on Friday, February 3rd to discuss the parameters of appointing an ad hoc
committee to further research the feasibility of the summer camp program at Dobson
Ranch. Since this is a new revelation, we don't have all the answers yet. We hope that you
will be patient while we gather the data needed to have productive discussions. We will
continue to provide transparency and honesty with our residents, regarding this and future
decisions.

Thank you for your understanding and patience.

Sincerely,
Nicole Lynam
President - Dobson Ranch Homeowners Association (2022-2023)
nlynam@dobsonranch.com
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